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Purpose  of  This  Assessment 

Industrial  restructuring  and  global  competition  are  increasing  the  pressure  on 
Ontario  businesses  to  re-examine  the  way  they  operate  to  survive  and  succeed. 
Many  Ontario  companies  have  already  begun  to  change  the  way  they  do  business. 
In  this  regard,  current  management  literature  has  much  to  say  about  strategic 
planning  and  'best  practices'.  However,  there  has  been  little  information  about  the 
implementation  of  these  concepts  or  practices  in  Ontario. 

The  Premier's  Council  on  Economic  Renewal  is  distributing  this  Best  Practices 
Assessment  as  a  follow  up  to  a  recent  study  entitled  Adapting  to  New  Economic 
Realities:  A  Survey  of  Ontario  Business  in  which  56  CEOs  of  Ontario  companies 
were  interviewed  about  best  practices  in  their  organizations.  This  assessment  was 
first  used  as  a  survey  of  a  further  2000  companies,  of  which  261  responded,  and  those 
results  are  included  at  the  back  of  this  publication.  Now  the  assessment  is  being 
distributed  more  widely  to  allow  individual  firms  to  assess  the  extent  to  which  their 
firm  uses  these  concepts  and  practices  as  well  as  compare  themselves  with  a  larger 
sample. 

This  assessment  is  intended  to  address  strategic  initiatives  and  other  formal 
programs  or  practices  which  are  being  used  or  which  are  being  considered  by 
individual  companies. 

Copies  of  the  original  study.  Adapting  to  New  Economic  Realities:  A  Survey  of 
Ontario  Business ,  are  available  from  the  Premier's  Council  on  Economic  Renewal, 
25th  Floor,  1  Dundas  St.  W.,  Toronto,  Ontario  M7A  1Y7  or  by  calling  (416)  326-6754 
or  FAX  (416)  326-6769. 
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BEST  PRACTICES  ASSESSMENT 


CORPORATF.  STRATEGIES 

1.  Do  you  have  a  formal  Vision/Mission  statement? 

□  Yes  Q  Under  consideration  Q  No 

2.  Do  you  have  a  strategic  plan? 

□  Yes  □  Under  consideration  -J  No 

NOTE :  If  your  answer  to  Question  2  is  "No"  or 
"Under  Consideration"  please  proceed  to  Question  7, 

3.  Does  your  strategic  plan  include  non-financial  Goals  and  Objectives? 

□  Yes  O  Under  consideration  Q  No 

4.  How  frequently  do  you  update  your  strategic  plan? 

Q  Annually  O  Other 

5.  Please  check  the  term(s)  which  characterize  the  major  theme(s)  of  your  strategic  plan: 


a 

Stay  with  core  business 

□ 

Offshore  investment 

□ 

Return  to  core  business 

□ 

Downsizing 

□ 

A  focus  on  the  United  States 

O 

Disinvestment 

o 

A  focus  on  global  markets 

□ 

Employee-centred 

□ 

Technology  based 

a 

Customer  focus 

□ 

Diversification  within  core  technology 
or  expertise 

□ 

Product/ services  research  or 
development 

□ 

Diversification  outside  core  technology 
or  expertise 

a 

Process  research  or  development 

a 

A  focus  on  total  quality 

a 

Other  (please  describe ) 
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6.  Please  check  the  term(s)  which  best  describe  the  driving  force(s)  behind  your  current 
strategic  theme(s). 


□ 

Global  environment 

G 

Technological  change 

G 

Free  Trade  Agreements 

G 

New  market  opportunities 

G 

Current  economic  climate 

G 

New  products  or  services 

G 

Anticipated  economic  climate 

G 

Survival 

G 

Competitive  pressures 

G 

Change  in  management  or  ownership 

G 

Other  (please  describe) 

COMPETITIVENESS 


7.  Do  you  have  a  formal  process  to  benchmark  your  products  or  services  against  the  best 
products  or  services  of  your  competitors? 

G  Yes  G  Partially  G  Under  G  No 

implemented  consideration 

8.  Do  you  have  a  formal  process  to  seek  out  the  best  business  practices  and  processes 
from  any  source  and  to  benchmark  your  firm  against  these? 

G  Yes  G  Partially  G  Under  G  No 

implemented  consideration 

9.  How  would  you  rate  your  firm's  competitiveness? 

G  Excellent  G  Satisfactory  G  Marginal  G  Poor 

10.  Please  check  the  term  which  most  accurately  describes  the  current  financial 
performance  of  your  firm. 

G  Very  G  Profitable  G  Break  even  G  Unprofitable 

profitable 
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11.  Please  check  the  term  which  most  accurately  compares  your  firm's  current  financial 
performance  with  that  of  three  years  ago. 


□ 

Significantly  better 

□ 

Worse  but  beginning  to  improve 

o 

Better 

□ 

Worse 

q 

About  the  same 

□ 

Significantly  worse 

o 

Good  but  getting  worse 

MANAGEMENT/NON-MANAGEMENT  RELATIONS 

12.  Are  your  hourly  or  production  workers  represented  by  unions? 

□  yes  □  Partly  O  No  O  N/A 

13.  Are  your  salaried  or  office  workers  represented  by  unions? 

□  Yes  □  Partly  O  No 

14.  Please  check  the  box  under  the  appropriate  heading  or  headings  which  best  describes 
management/non-management  relations  in  your  firm: 


Emvlouees 

Union 

Non¬ 

union 

□ 

□ 

Excellent 

□ 

o 

Good 

□ 

□ 

Need  Improving 

□ 

a 

Deteriorating 

□ 

□ 

N/A 

ORGANIZATION  OF  WORK 


15.  Please  check  under  the  appropriate  heading  or  headings  any  of  the  following  work 
organization  concepts  that  you  have  implemented,  including  any  that  have  been 


mplemented  on  a 

limited  or  trial  basis. 

Employes 

Non- 

Union 

Union 

G 

G  Cross -Junctional  teams 

G 

G  Project  Management 

G 

G  Self-directed  teams 

G 

G  Self-managed  teams 

G 

G  Mini-factories 

G 

G  Job-sharing  arrangements 

G 

Q  Unique  shift  work  arrangements 

G 

□  Permanent  work  at  home 

g 

G  Flexible  working  hours 

G 

G  Apprenticeship  programs 

G 

G  Other  (please  describe) 

16.  Has  your  firm  implemented  any  of  the  concepts  in  Question  15  extensively 
throughout  the  firm? 

G  Yes  G  Under  consideration  G  No 


17. 


If  the  answer  to  Question  16  is  "yes",  which  ones  are  they,  and  to  how  many 
employees  do  they  apply? 

Number  of  Employees 


Concept : 


<  25% 

25%  to  50% 

50%  -  75% 

>75% 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 
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18.  If  the  answer  to  Question  16  is  "yes",  were  non-management  employees  involved  in 
the  design  of  changes  to  the  organization  of  work? 

Union  employees  O  Yes  O  No  O  N/ A 

Non-Union  employees  O  Yes  O  No 

19.  If  you  have  implemented  any  of  the  concepts  in  Question  15,  has  the  impact  on  your 
firm's  operations  generally  been: 

□  Positive  □  Neutral  O  Negative  O  Too  early  to  tell 

HUMAN  RESOURCES 

20.  Please  check  under  the  appropriate  heading(s)  any  of  the  following  human  resource 
programs  or  practices  that  you  have  implemented. 

Employees 

Non- 
Union  Union 

o  o 

O  Q 
Q  O 

□  o 

□  □ 
a  □ 
o  a 
□  a 
o  o 
o  □ 


Employee  opinion  or  satisfaction  surveys 
Multi-skill  job  descriptions 
Performance  appraisals  for  non-managers 
Pay  for  performance  for  non-managers 

Variable  compensation  for  non-managers  (excluding  sales  personnel) 

Stock  purchase  plans  for  non-managers 

Profit  sharing  for  non-managers 

Enriched  career  paths  for  non-managers 

Individual  recognition  awards 

Team  recognition  awards 


21.  Do  you  have  formal  programs  for  any  of  the  following? 


Yes 

No 

Under  consideration 

Employee  skills  development 

a 

o 

O 

Employee  retraining 

□ 

□ 

a 

Management  development 

o 

a 

a 

5 


PRODUCT/SERVICES  STRATEGIES 

22.  Please  check  the  term(s)  which  characterize  your  firm's  products  or  services. 

O  Commodity  U)  Diversified 

O  Value-add  O  Niche  or  boutique 


23.  Do  you  use  formal  customer  or  consumer  satisfaction  surveys? 

U]  Yes  O  Under  consideration  O  No 


24.  Do  you  have  any  of  the  following  joint  ventures,  alliances  or  partnerships? 


Yes 

No 

Ui 

Marketing 

□ 

□ 

□ 

Production  (if  applicable) 

□ 

□ 

□ 

Services  (if  applicable) 

□ 

□ 

□ 

Research  &  Development 

□ 

o 

□ 

25.  Please  check  the  marketing  channel(s)  which  your  firm  commonly  uses  to  sell  its 
products/services  to  its  customers: 


O  direct  sales 
3  distributors  /wholesalers 

O  dealers  /  agents 


O  direct  mail 
O  telemarketing 


26.  Do  you  have  a  focus  on  expanding  your  market  coverage? 

— /  Yes  O  Under  O  No 

Consideration 

27.  If  you  answered  "yes"  to  question  26,  what  is  your  firm  focusing  on? 

expanding  your  geographic  coverage 
3  further  penetration  into  your  existing  market(s) 

CJ  expanding  your  current  marketing  channelfs) 


If  the  following  section  on  Production  Strategies  does  not  apply  to  your  firm,  please 
proceed  to  Question  30. 

PRODUCTION  STRATEGIES 

28.  Which  of  the  following  production  techniques  or  practices  does  your  firm  use? 


a 

CAD /CAM 

□ 

Statistical  Processing 

□ 

Robotics 

□ 

Just-In-Time  (from  suppliers) 

□ 

Supplier  Development  Programs 

O 

Just-In-Time  ( to  customers) 

□ 

Supplier  Identification  Programs 

29.  Please  check  off  any  of  the  following  strategies  your  firm  is  focusing  on  as  part  of  its 
production  operations: 

O  Significantly  changing  your  physical  distribution  system(s) 

O  Speeding  up  your  development  and  production  cycles 
O  Focusing  on  fewer  suppliers 

O  Focusing  on  long-term  relationships  with  your  suppliers 
O  Focusing  on  process  research  and  development 

MANAGEMENT  AND  BUSINESS  PROCESSES 

30.  In  the  past  three  years  have  you  made  any  major  changes  in  the  following 
measurement  systems: 


Under 

Yes 

No 

Consideration 

Financial  measurements 

□ 

o 

O 

Operational  measurements 

□ 

□ 

O 

Human  resource  measurements 

O 

□ 

□ 

31.  Do  you  have  any  formal  programs  or  disciplines  in  place  to  streamline  or  to  "re¬ 
engineer"  your  horizontal  business  processes? 

O  Yes  O  Under  consideration  Q  No 


32.  Have  you  had  or  do  you  now  have  any  formal  plan  to  reduce  the  layers  of 
management  in  your  firm? 

□  Yes  Q  Under  consideration  Q  No 


TECHNOLOGY 

33.  To  what  extent  is  your  firm  using  leading-edge  technology  to  improve  its 
competitive  position? 

O  To  a  great  Q  Quite  a  bit  □  Somewhat  Q  Not  at  all 

extent 


34.  Has  your  firm  made  any  major  investments  in  technology  during  the  past  three 
years? 

□  Yes  □  No 


35.  How  would  you  compare  your  firm's  use  of  technology  with  that  of  your 
competitors? 

Q  Much  greater  O  Less 

O  Somewhat  greater  O  Don't  Know 

O  About  the  same 


QUALITY 

36.  Do  you  have  a  formal  total  quality  program? 

O  Yes  O  Under  consideration  O  No 


NOTE:  If  your  answer  to  question  36  is  "No"  or  "Under 
Consideration ",  please  proceed  to  Question  44. 
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37.  How  long  has  your  total  quality  program  been  in  effect? 

G  Less  than  1  year  O  1  to  3  years  G  More  than  3  years 

38.  Have  you  provided  formal  training  to  your  employees  on  quality  concepts  and 
implementation  techniques? 

g  Yes  G  Under  consideration  G  No 

39.  What  per  cent  of  your  employee  population  is  actively  participating  in  your  total 
quality  program? 


a 

Less  than  25% 

G 

Over  75%  and  under  1 00% 

G 

25%  to  50% 

G 

100% 

G 

51%  -  75% 

40.  Do  you  have  formal  quality  targets  for  various  work  units  throughout  the  firm? 

G  Yes  G  Partly  G  Under  Q  No 

implemented  consideration 

41.  Do  you  use  formal  surveys  to  assess  how  your  customers  feel  about  the  success  of 
your  firm's  quality  initiatives? 

G  Yes  G  Under  consideration  G  No 


42.  Do  you  use  formal  surveys  to  assess  the  extent  of  employee  'buy-in'  to  your  quality 
program? 

G  Yes  G  Under  consideration  G  No 


43.  What  effect  do  you  feel  your  total  quality  program  has  had  on  the  financial 
performance  of  your  firm? 

G  Very  positive  G  Negative 

G  Positive  G  Too  early  to  tell 

G  No  change 
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GENERAL 

44.  How  would  you  characterize  your  primary  business  activity? 


□ 

Manufacturing 

□ 

Other  Services 

o 

Processing 

□ 

Resources 

□ 

Manu-services 

□ 

Wholesaling  /  distributing 

□ 

Consulting  services 

□ 

Retailing 

□ 

Financial  Services 

a 

Other 

45.  How  many  employees,  including  employees  in  subsidiary  companies,  does  your 
firm  have  ? 


In 

Ontario 

In  Canada 
t  incl.  Ont .) 

Outside 

Canada 

Under  200 

a 

o 

a 

201-500 

a 

o 

□ 

501-1000 

□ 

o 

a 

1001-2000 

a 

o 

□ 

2001-3000 

□ 

o 

□ 

3001-5000 

a 

□ 

a 

Over  5000 

□ 

□ 

a 

46.  What  is  your  firm's  annual  revenue? 

□  Less  than  $50  M  Q  >  $500  to  $1  Billion 

□  >  $50  to  $150  M  □  >  $1  Billion 

□  >$150  to  $500  M 

If  you  or  your  senior  managers  are  interested  in  participating  in  a  network  in  your 
community  to  further  pursue  'best  practices'  concepts  and  to  share  experiences  with 
your  local  business  colleagues  please  contact  your  local  chamber  of  commerce  or  the 
Best  Practices  Project  (416)  325-4593  or  FAX  (416)  326-6769. 
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AGGREGATE  RESULTS  OF 
BEST  PRACTICES 
SELF-ASSESSMENT  SURVEY 


Data  Collection:  Tune  -  August  1993 


- 


. 


Aggregate  Results  of 
Best  Practices  Self-Assessment  Survey 


The  following  charts  illustrate  the  aggregate  results  of  the  Best  Practices  Self- 
Assessment  Survey  which  was  mailed  to  2000  Ontario  firms  which  were  randomly 
selected  from  a  commercial  business  database.  Of  those  firms,  261  responded  within 
the  allowed  timeframe,  which  was  a  response  rate  of  13.05%. 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


3.  Strategic  plans 

with  non-financial  goals  and  objectives 

0%  15%  30%  45%  60%  75%  90%  105% 


Under  consideration 


No 


Yes 


1 

1% 

4% 

95% 

4.  Frequency  of  strategic  plan  update  I 


100% 

80% 

60% 

40% 

20% 

0% 


74% 


26% 


mmmmm 


□  Oth  e  r  □  A  n^^yjj 


13 


Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


5.  Major  themes  of  strategic  plans 


Customer  focus 
Total  Quality 
Core  business 
Employee  centred 
Diversification  within  core 
Product  and  Service  R  &  D 
Technology  based 
U.S.  Markets 
Global  Markets 
Process  R  &  D 
Downsizing 
Other 

Diversification  outside  core 
Off-shore  investment 

0%  20%  40%  60%  80%  100% 


6.  Driving  forces  behind  current  strategic  theme(s) 


Competitive  pressures - 
New  market  opportunities - 
Current  economic  climate - 
New  products  or  services  - 
Technological  change  - 
Anticipated  economy - 
Survival  - 
Global  environment  - 
Free  Trade  - 
Changes  in  ownership/mgmt  - 

Other  - 

0 


5% 


53% 


]43% 


I  36% 
□  33% 

]  3  1  % 


27% 
]  2  5  % 


16% 
1 1  4  % 


67% 


— r - r— — i - 1  i  r 

%  10%  20%  30%  40%  50%  60% 


I 

70%  80% 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


7.  Companies  with  formal  benchmarking  process  I 

(Benchmarking  against  products  &  services  of  competitors)  I 


8.  Companies  with  a  formal  benchmarking  process 

(Benchmarking  against  best  business  practices  and  processes  anywhere) 


9.  How  companies  rate  their  competitiveness 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


1 1 .  Financial  performance  of  companies 
compared  with  three  years  ago 


Significantly  better- 

24% 

Better- 

26% 

About  the  same- 

14% 

Good  but  getting  worse- 

6% 

Worse  but  improving- 

17% 

Worse- 

4% 

Significantly  worse- 

9% 

1  1  1  1  1 

0%  5%  10%  15%  20%  25%  30% 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


12.  Unionized  production  workers  | 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


15.  Work  organization  concepts  implemented 

(Including  on  a  trial  basis) 


o 


% 


Other 


Mini  factories 


Flex  hours 


Job  sharing 


Self-managed  teams 


Project  management 


Unique  shift  arrangements 


Apprenticeship 


Self-directed  teams 


Cross-functional  teams 


mmmmm. 

10% 

I 


esse 


20% 


30% 


40% 

I 


50% 


60% 


^4% 

016% 


4% 

3% 


□  Unionized 
II  Non-union 


6% 


. . . 


9% 


19% 


:  v 


111 


14% 


]  2  9  % 


Ml! 


14% 


46% 


Hi  2% 


□  l8% 

16% 

3  2  0  % 


22% 


31% 


llllllllllllllllllllilllllllllllllllllW 


38% 


1 6.  New  work  organization  concepts 

(Extensive  implementation) 


>mmm 


75%-i 

CO 

c 

6  0  %  - 

58% 

tz 

V. 

LL 

H— 

O 

4  5  %  - 

C 

0) 

o 

30%  - 

2  9% 

'  •  .. 

"  ■:  > 

CD 

CL 

1  5%  - 

12% 

:: 

o%- 

T 

1  % 

Under  consideration  No  Yes  No  response 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


The  following  two  charts  (17A  and  17B)  illustrate  the  extent  of  implementation  of 
new  organization  of  work  concepts  that  were  identified  by  firms  as  being  extensively 
implemented.  The  data  has  been  divided  into  two  charts  for  clarity.  Please  note  that 
the  scales  differ  on  these  two  charts. 


17A.  New  organization  of  work  concepts 

Extent  of  implementation  in  selected  firms 

. — —  . 

Number  of  Companies 


0  10  20  30 


Cross  functional  teams 


Project  Management 


Self  Directed  Teams 


Self  Managed  Teams 


Unique  Shift  Arrangements 


Flexible  Working  Hours 


Percent  of  Employees  Affected 


Q 


\\\\\\\^  1 4 


10 


I  I  16 

1 7 


□  <  25% 

0  25%  to  50% 
EH  50%  to  75% 

□  >75% 

. . ■■■■■■— 


Li 


wwwwwx^  9 


% 
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\\\\\\\\\^^^  1 6 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


18.  Involvement  of  non-management  employees 
in  design  of  work  organization  changes 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


19.  Impact  of  work  organization  changes 
on  company  performance 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


21 .  Formal  education  and  training  programs 


80%- 
60%- 
4  0  %  - 


2  0  %  - 


0% 


□  Yes 
0  No 


m  Under  consideration 
H  No  response 


Employee  skills  training  Employee  retraining  Management  development 


22.  Products/services  of  companies  surveyed 

60% 


45% 


30% 


15% 


0% 

Commodity  Value  Added  Diversified  Niche/boutique  No  response 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


23.  Company  use  of  formal  I 
customer/consumer  surveys  | 


24.  Company  use  of 

joint  ventures,  alliances  and  partnerships 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


25.  Marketing  channels  used  to  sell  products/services  | 

0%  10%  20%  30%  40%  50%  60%  70%  80%  9C 

)% 

Telemarketing- 

Direct  Mail- 

Distributors/wholesalers- 

Dealers/agents- 

Direct  sales- 

19% 

1!  21% 

”1 3  2  % 

I  34% 

80% 

26.  Companies  with  a  focus  to  expand  market  coverage  I 

27.  Focus  of  market  expansion  plan  I 


0%  10%  20%  30%  40%  50%  60%  70%  80%  90% 


Expanding  geographically - 


Increasing  market  penetration- 


Expanding  marketing  channels- 


b  a 


55% 


83% 


43% 
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Aggregate  Results  -  Best  Practices  Self-Assessment  Survey 


28.  Production  techniques  and  practices 


Just-in-time  to  customers 
Just-in-time  from  suppliers 
Statistical  processing 
Supplier  identification  pgms 
Supplier  development 
Robotics 
CAD/CAM 

0%  15%  30%  45%  60% 


29.  Production  strategies 


Focus  on  process  R  &  D  - 

44% 

Focus  on  long-term  suppliers- 

59% 

Focus  on  fewer  suppliers- 

36% 

Speeding  up  dev/prod  cycles- 

5  9% 

Changing  physical  distribution- 

22% 

0%  15%  30%  45%  60%  75% 
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30.  Major  changes  in  measurement  systems 


70% 


g>  60% - 
‘c 

2.  50% - 
E 

o  40% - 
o  30% - 
§  20% - 
q!  10%- 
0%- 


57% 


2% 


Financial  Operational  Human  resources 

Type  of  Measurement  System  Change 


31 .  Formal  programs  to  re-engineer 
horizontal  processes 
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32.  Formal  programs  to  reduce  layers  of  management 

33.  Use  of  technology  to  improve  competitive  position 

40% 

30% 

20% 

10% 

0% 

Not  at  all  Somewhat  Quite  a  bit  To  a  great  extent 
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34.  Major  investments  in  technology  in  past  three  years  | 
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35.  Use  of  technology  compared  with  competition 


36.  Use  of  formal  Total  Quality  Programs 


37.  Duration  of  Total  Quality  Program 
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38.  Formal  employee  training  on  Total  Quality 


39.  Percentage  of  employees 
actively  participating  in  Total  Quality  Program 

40% 

30% 

20% 

10% 

0% 

Less  than  25%  25  to  50%  51  to  75%  Over  75%  100% 


40.  Formal  quality  targets  for  work  units 

mmmiimmmmswmmmmmmmmmmmmmmmmummmmmmmmmmmmmimmmmm 
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43.  Effect  of  Total  Quality  Programs 
on  financial  performance 


Too  early  to  tell  Negative  No  change  Positive  Very  positive 
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45.  Distribution  of  companies  by  employee  population 


0%  10%  20%  30%  40%  50%  60%  70% 
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47.  Interest  in  participating  in 
local  "best  practices"  network 


Maybe- 

2% 

No- 

29% 

Yes- 

69% 

I - 1 - - 1 - — - f“ — 1 

0%  15%  30%  45%  60%  75% 
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